
Bennie’s PEO 
Migration Process
Work with Experienced Consultants

Let us help you think through all of the above!  bennie.com  |  hello@bennie.com  |  1-866-319-7358

The Bennie team can help build the right HR, payroll, and benefits program for your 
company. We are with you every step of the way. 

We are with you every step of the way. Here at Bennie, we provide much more than just benefits consulting to 
our clients going through the PEO transition process, we will support you on HR system evaluations, access to 
worker’s comp & 401(k) partners, state mandated benefits and filings, HR consulting partners that will handle a 
lot of the work for you and more!

Bennie’s PEO Migration Process
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We’ll take a deep dive into your current PEO, plan details, and your specific goals and 
needs for the transition. We’ll look at what software requirements you have, help build 
out a strategy for your new benefits program, what it looks like, and timeline for a 
successful move.

Once we have your goals, strategy and needs lined up we’ll begin approaching the 
market on your behalf. We’ll start introducing you to the HR systems that will best fit 
your desired needs and approach the insurance carriers to get pricing on the new 
benefits plans. Once we have results, we will put together a cost analysis to clearly see 
the cost savings of moving off the PEO to share internally.

Once we have the carrier proposals back, and initial system demos 
completed, we’ll begin the evaluation phase with you and take you 
through a deep dive cost analysis to truly understand  
what type of savings you’ll be seeing upon your transition  
from the PEO. 

Once you’ve determined that you want to move 
forward with the transition, we’ll work with you 
on pricing negotiations on the system you 
selected as well as with your selected insurance 
company. We’ll then begin building out your new 
system for you, building your employee benefits 
communications, running open enrollment, 
testing the system, auditing eligibility and making 
sure every aspect is addressed for the new go-
live date.  
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